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Region 872 Board Meeting Minutes
Zoom, MI
August 20th, 2023 4:00pm

· Attendees: Angel Sible, Brent Sible, Trevyn DeLong
· Public Comment: none
· [bookmark: _GoBack]Approval of Minutes: Trevyn moved to accept, Brent seconded
· Reports
· RC- dealt with below
· Treasurer- in bank $11,419.17. only have uniforms to pay for. Work on sponsors.
· Registrar- players 143 with 17 teams
· CVPA- absent
· Safety Dir- need to start chaining goals together between seasons  for liability purposes.
· Coach Admin- bags done, ready for Coach meeting.
· Ref Admin- trying to get Ref class scheduled. Don’t have many Refs.
· Division Coordinator- teams divided and games scheduled
· Field Coordinator- big thanks to Trevyn helped line 10u field in Hersey in record time. Both Tustin and Hersey 12u fields are done. Have 2 8u fields to line yet in both Tustin and Hersey. Tustin Daze this coming weekend, so won’t put those goals out yet.
· Old Business
· Fall Season
· Area meeting Saturday August 19th at 9am, location Sparta Sports Complex Pavilion: *2 coaches per team on sideline. Stay in coach box or at least their half of the field, away from the touchline so AR can see. *MY2024 (next Fall) Player Fee increases from $20 to $25. *14u monitored substitution to begin Spring. Will have guidelines worked out by then. No quarter breaks, only half time. Will need another Volunteer. *when score is getting up: pull back, kick with opposing foot, 5 passes before a shot on goal. *MoJo app. *Expo will be in Novi, MI. *Interplay Guidelines have been updated on Area 8A website. *Quickbooks have to connect to Qvinci so Area can monitor for Red flags. *RC training will be offered at least 3 times a year, 2 online options and 1 at Expo. National wants all new RC’s to have it within first year.

· New Business
· RC Nominating Committee: Brent and Trevyn volunteered, will try to get at least one more person. Will vote in November.
· Evart Pilot Program: potentially Fall 2024
· Coach meeting Sunday August 20th 6pm at the Hersey Pavilion by soccer field: focus on player development, not competitive, stay fun. Will bulk email parents to keep their kids off goals, remind about jewelry and skin guards.

· Closing Remarks /Open Floor
· The next meeting is September 10th at 4pm via Zoom
· Public Comment: none
· Adjourn: 4:20pm
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Everyone Plays® = Balanced Teams = Open Registration = Positive Coaching = Good Sportsmanship ~ Player Development.




